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Holding-Cost Tracker
Use this tracker to itemize, quantify, and budget for all the ongoing expenses associated with owning land before and during construction. Understanding your monthly "burn rate" is critical for maintaining a healthy project cash flow.
Project Title: _______________________________________________________________
Date: _______________________________
Section 1 – Itemized Monthly Holding Costs
List all recurring expenses you will incur while holding the land and during the build.
	Cost Category
	Estimated Monthly Cost ($)
	Notes

	Loan Interest & Principal
	
	(Principal + Interest on land loan or construction loan draws)

	Property Taxes (unimproved rate)
	
	(Your annual tax bill divided by 12)

	Insurance (e.g., Vacant Land Liability)
	
	

	HOA Dues / Road Maintenance Fees
	
	

	Site Upkeep (e.g., mowing, snow removal)
	
	

	Temporary Utilities (e.g., power pole rental)
	
	

	TOTAL MONTHLY HOLDING COST
	$___________
	


Section 2 – Cash-Flow Buffer Calculation
The script suggests having 6-9 months of carry costs set aside as a cash reserve. Use this section to calculate your recommended buffer.
A. Total Monthly Holding Cost: $ _________________ (from section 1)
B. Anticipated Pre-Construction & Build Timeline (in months): __________
C. Recommended Cash-Flow Buffer (A x B): $ _______________
This buffer is your safety net to cover all carrying costs from the day you close on the land until you receive your Certificate of Occupancy, ensuring that project delays don't create a financial crisis.
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